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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Open Door Policy
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1. REFERENCE:
AR 600-20, Army Command Policy
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2. PURPOSE. This policy IAW AR 600-20, provides additional guidance and
responsibility for the Command Open Coor Policy.
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3. APPLICABILITY. This policy applies to the Area Il Support Activity and subordinate
units.
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4. GENERAL:
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a. The most valuable asset we have is people - - soldiers, civilians, and family
members, It is essential that these people have access ta the commander who
exercises authority over them. | am accessible in a number of ways. As a minimum
you may contact me:
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{1) During visits to your units and your places of duty
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(2) During Town Hall Meetings
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{3) Through participation in Community Forces
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{4) Under my Open Door Policy
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b. The entire chain of command and supervision wants to help and is generally

in the position to provide the fastest assistance to solve a problem. When supervisors
can’'t help, any member of this command may establish an appointment to see me
through the chain of command, or if necessary may reach me directly through the
Command Sergeant Major or Deputy Commander. The command group is located in
the Area Il Support Activity Headquarters, Building 4305. | can aiso be reached by

telephone at 738-7446. The bottom line is this - - if you need to see me, do so. No one
will keep you away and no reprisals are allowed for seeing me under this open door

policy,
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¢. Commanders and activity chiefs will have a similar policy and will post this
and their own policy in the permanent section of the unit bulletin board or work area.
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